
State Transportation Board Meeting

September 18, 2025
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❑ Invocation
❑ Pledge of Allegiance
❑ Roll Call
❑ Welcome Remarks
❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

September 18, 2025

October 2025
Letting Report 
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Fiscal Year 2026 Letting Report
Number of Projects Let in FY 2026
(Contractor Low Bid Award Data)

36, 50%

7, 10%

4, 6%

1, 1%

24, 33% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 72 As of September 8, 2025
Source Bidding Administration
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Fiscal Year 2026 Letting Report
Dollar Amount of Projects Let in FY 2026

(Contractor Low Bid Award Data)

$114,193,275, 26%

$44,110,365, 10%

$192,576,601, 43%

$1,968,719, 0%

$90,709,818, 21%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $443,558,778
As of September 8, 2025
Source Bidding Administration5



August 2025 Letting Results

Summary Presented to 

GDOT Board

(Includes Adjustments)

Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments

(Total Project 

Obligation)

GDOT Let 

(Project Count)
27 23 23

GDOT Let 

(Dollars) 
$495,409,808 $98,813,709 $100,545,045

As of September 8, 2025
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 

(Project Count)
0 NA NA

Local Let 

(Dollars) 
$0

NA NA
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GDOT Let Projects
 

October 2025 Letting
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GDOT Let Projects 
October 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

M006652 I-95 FROM N OF SR 251 TO N OF SR 57/SR 99 McIntosh
Resurface & 

Maintenance
001 DOT GDOT

M005159 SR 49 FROM TERRELL COUNTY LINE TO SR 27 Sumter
Resurface & 

Maintenance
002 DOT GDOT

M006704
SR 3/US 19 FROM ROBERT B LEE DRIVE TO 

JORDAN ROAD
Lee

Resurface & 

Maintenance
002 DOT GDOT

M006496
SR 87 FROM SR 11/BIBB TO N OF PEA RIDGE 

ROAD/MONROE
Bibb

Resurface & 

Maintenance
002, 008 DOT GDOT

M006669 SR 33 FROM SR 38 TO COLQUITT COUNTY LINE Thomas
Resurface & 

Maintenance
002, 008 DOT GDOT

0019710 CR 335/BEAVER LAKE ROAD @ SHOALS CREEK Meriwether Bridges 003 DOT GDOT

M006515
I-85 SB & NB @ CHATTAHOOCHEE RIVER - 

BRIDGE PRESERVATION
Harris Bridges 003 DOT GDOT

0021311
I-20 FROM FLAT SHOALS ROAD TO COLUMBIA 

DRIVE - LIGHTING
DeKalb Lighting 004, 005 DOT GDOT

0015288
SR 3/US 41 FROM CS 1704/TECH PKWY TO CS 

696/HEMPHILL AVE
Fulton

Operational 

Improvement
005 DOT GDOT

0021310
I-20 FROM CAPITOL AVE TO FLAT SHOALS ROAD - 

LIGHTING
DeKalb Lighting 005 DOT GDOT

M006487
BRIDGE PRESERVATION @ 7 LOCS IN CLAYTON & 

FULTON COUNTY
Fulton Bridges 005, 006 DOT GDOT
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GDOT Let Projects 
October 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

M006585
I-75; I-85 & I-285 @ 5 LOCS IN FULTON - BRIDGE 

PRESERVATION
Fulton Bridges 005, 006 DOT GDOT

M005878
SR 400 @ JUSTIN C MARTIN BUILDING - TUNNEL 

BRIDGE REHAB
Fulton Bridges 006 DOT GDOT

M006500
BRIDGE PRESERVATION @ 4 SR LOCS IN 

DISTRICT 1
Jackson Bridges 007, 009, 010 DOT GDOT

0016215
CS 567/HOMERVILLE BYPASS FROM SR 38/US 84 

TO SR 38/US 84-TIA
Clinch

Resurface & 

Maintenance
008 DOT Clinch County

0019018 CR 478/MOULTRIE LENOX ROAD @ GUM CREEK Colquitt Bridges 008 DOT GDOT

0019868 CR 356/AIRPORT ROAD @ ALLIGATOR CREEK Dodge Bridges 008 DOT GDOT

M006646 I-75 FROM FLORIDA STATE LINE TO N OF SR 38 Lowndes
Resurface & 

Maintenance
008 DOT GDOT

0015653
CR 159/MADOLA ROAD @ FIGHTINGTOWN CREEK 

SW OF MCCAYSVILLE
Fannin Bridges 009 DOT GDOT

0013995 SR 42 @ NS #718418R 5 MI S OF MCDONOUGH Henry Bridges 010 DB GDOT

0019867 CR 451/QUAKER ROAD @ BEAVER DAM CREEK Burke Bridges 012 DOT GDOT

0019870 CR 192/W OLD SAVANNAH ROAD @ DEEP CREEK Jenkins Bridges 012 DOT GDOT
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GDOT Let Projects 
October 2025 Letting

Project ID Description Primary County
Primary Work 

Type

Congressional 

District

Project 

Let By
Project Sponsor

M006632 SR 15 FROM SR 4 TO SR 30 Toombs
Resurface & 

Maintenance
012 DOT GDOT
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October 2025 
Projects 
Throughout 
Georgia

Bridges
Roads

Maintenance

Safety

Enhancements

11



I-20 FROM FLAT SHOALS ROAD TO COLUMBIA DRIVE & 
I-20 FROM CAPITOL AVE TO FLAT SHOALS ROAD

Lighting Projects in DeKalb County
Congressional District 4 & 5

Project Area
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SR 3/US 41 FROM CS 1704/TECH PKWY TO CS 696/HEMPHILL AVE
Operational Improvement Project in Fulton County

Congressional District 5

Project Area

13



I-75 FROM FLORIDA STATE LINE TO N OF SR 38
Resurfacing Project in Lowndes County

Congressional District 8

Begin

End
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CR 159/MADOLA ROAD @ FIGHTINGTOWN CREEK SW OF MCCAYSVILLE
Bridge Replacement Project in Fannin County

Congressional District 9

Project Area
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CR 159/MADOLA ROAD @ FIGHTINGTOWN CREEK SW OF MCCAYSVILLE
Bridge Replacement Project in Fannin County

Congressional District 9 (Continued)
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SR 42 @ NS #718418R 5 MI S OF MCDONOUGH
Bridge Replacement Project in Henry County

Congressional District 10

Project Area
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SR 42 @ NS #718418R 5 MI S OF MCDONOUGH
Bridge Replacement Project in Henry County

Congressional District 10 (Continued)
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CR 451/QUAKER ROAD @ BEAVER DAM CREEK
Bridge Replacement Project in Burke County

Congressional District 12

Project Area
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CR 451/QUAKER ROAD @ BEAVER DAM CREEK
Bridge Replacement Project in Burke County

Congressional District 12 (Continued)
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Additional Project 
to be advertised in September 2025

with a Future Let Date

21



  GDOT Project 
 Advertised only (not let) in September 2025

Project 

ID
Description

Primary 

County

Primary Work 

Type

Congressional 

District

Project 

Let By

Project 

Sponso

r

Future 

Let Date

0020168
I-16 FROM I-95/CHATHAM TO 

SR 67/BULLOCH - PE ONLY

Bryan, Bulloch, 

Chatham, 

Effingham 

Preliminary 

Engineering
001, 012

Not a Let 

Project
GDOT

2nd Quarter CY 

2026

0020739
I-16 FROM I-95/CHATHAM TO 

SR 67/BULLOCH

Bryan, Bulloch, 

Chatham, 

Effingham

Widening 001, 012
Design-

Build Let
GDOT

2nd Quarter CY 

2026
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I-16 Widening from I-95/Chatham to SR 67
(P.I. Nos. 0020168, 0020739)

Project Overview

The project proposes to widen I-16 from two to 
three lanes, eastbound and westbound, between 
I-95 and SR 67 in Bulloch, Bryan, Effingham, and 
Chatham counties. 

Fixed Price-Variable Scope procurement

First procurement is expected to widen I-16 from 
I-95 to at least US 280. 

Project Schedule

Letting

Q2 CY 2026

Information and dates are subject to change.
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Kenneth Franks

State TIA Administrator

September 18, 2025

October 2025 Letting

Proposed TIA Projects 
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TIA Projects 
October 2025 Letting

Project ID Description
Primary 

County

Primary Work 

Type

Congression

al District

Project 

Let By
TIA Region

0016215
CS 567/HOMERVILLE BYPASS FROM SR 

38/US 84 TO SR 38/US 84-TIA
Clinch

Bridge 

Replacement
008 DOT Southern Georgia
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Homerville Bypass @ Woodyard Creek – Bridge Replacement
Clinch County – Congressional District 8

N

W
a

lter F G
eo

rg
e R

eservo
ir

Dodge
County

Homerville

Homerville 
Bypass

Project 
Location
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14; 61%

6; 26%

3; 13% Maintenance

Bridges

Safety

GDOT Lets

Total = 23

Fiscal Year 2026 Letting Report 
Number of Projects

October 2025 Letting
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Fiscal Year 2026 Letting Report 
Dollar Amount of Projects

October 2025 Letting

$79,307,791; 53%

$5,735,701; 4%

$65,319,601; 43%

Total = $150,363,093

Maintenance

Safety

Bridges

GDOT Lets



For Board Review
Proposed Revisions to the Construction Work Program

Matt Markham

Deputy Director of Planning

September 18, 2025
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September 2025 CWP Board Revision
For Board Review

Project ID Description County
Congressional 

District
Primary Work

 Type
Action

0021405
SR 25 SPUR EAST @BACK RIVER; FREDERICA 

RIVER &@ LITTLE RIVER
Glynn 001 Bridges

Addition to the 
Program
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Russell R. McMurry, P.E.

Commissioner

September 18, 2025

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: August 2025 Data

❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic
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Widening and Reconstruction – 0000475
on SR 133 from north of SR 112 in Worth County to north of County Road 459/County Line Road 
in Dougherty County
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Widening and Reconstruction – 0000475
on SR 133 from north of SR 112 in Worth County to north of County Road 459/County Line Road 
in Dougherty County
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Construction of a Bridge – 0015603
on Old Madison Road over Piscola Creek in Brooks County
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Construction of a Bridge – 0015603
on Old Madison Road over Piscola Creek in Brooks County
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Bridge Replacement – 0014896
on CR 742/Bass Road over Norfolk Southern Railroad and Colonial Pipeline in Bibb County 
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Bridge Replacement – 0014896
on CR 742/Bass Road over Norfolk Southern Railroad and Colonial Pipeline in Bibb County 
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Bridge Replacement – 0015647
on CR 61/Coastline Road over CSX Railroad in Fayette County
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Bridge Replacement – 0015647
on CR 61/Coastline Road over CSX Railroad in Fayette County



Honors, Updates, 
Achievements & Recognitions
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42

ITS World Congress Recap
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43

ITS World Congress Recap
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45

ITS World Congress Recap
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GAITE STEAM Camp
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47

Communications Training
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48

Metro Winter Weather Day Dry Run

48



49

Rivian Groundbreaking
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51

51
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❑ Board Action Items

• Committee Reports

• Intermodal Committee

• Legislative Committee

• Property Utilization Committee

• Committee of the Whole

• Retirement Resolution for Eric Duff, 

State Environmental Administrator
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❑ New Business

❑ Adjourn



State Transportation Board Meeting

September 18, 2025

54
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